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Key Highlights of the Law
on Investment 2025
(Law No. 143/2025/QH15)

On 11 December 2025, during its 10" sitting, the
15" National Assembly of Vietnam adopted the Law
on Investment 2025 (“LOI 2025"). The new law will
officially come into force on 1 March 2026, replacing
the Law on Investment 2020.

The LOI 2025 reflects the State's continued effort to
modernise investment governance by streamlining
administrative procedures, enhancing decentralisation,
and shifting regulatory oversight from pre-approval to
post-inspection. These reforms are particularly relevant
for foreign direct investment (“FDI") enterprises, given
their impact on market entry, project structuring, and
long-term investment planning.

Set out below are several notable developments,
prioritised by their practical relevance to foreign
investors.

1. Foreign Investors May Establish
Enterprises Without a Prior Investment
Project

Article 19 of the LOI 2025 introduces a major
liberalisation by allowing foreign investors to
establish enterprises in Vietnam without having
an investment project in place, provided that
applicable market access conditions are satisfied.

Under the previous regime, foreign investors
were generally required to identify and register
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a project before setting up a company. The
removal of this requirement eliminates a
long-standing structural distinction between
domestic and foreign investors.

This change will likely facilitate the establishment
of holding companies, regional headquarters,
and platform entities, allowing foreign investors
to enter the Vietnamese market first and
develop projects at a later stage.

. Greater Flexibility in Adjusting Project
Operating Terms

The LOI 2025 maintains the statutory maximum
operating terms for investment projects—50
years for projects outside economic zones and
70 years for projects within economic zones.

Importantly, the law now permits investors
to adjust the operating term during project
implementation, whether by extension or
reduction. This flexibility did not exist under the
Law on Investment 2020, which only allowed
extensions when a project was nearing expiry.

Transitional provisions further allow projects
approved prior to the LOI 2025 to adjust their
operating term where the remaining duration
does not align with the financial or business plan
of a project transferee.

This change is particularly relevant for FDI
transactions involving M&A, project transfers,
and real estate developments, where remaining
project duration is often a key valuation factor.
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3. Broader Access to Special Investment

Procedures

The LOI 2025 significantly expands the application
of special investment procedures.

FDI projects implemented in industrial zones,
export processing zones, high-tech zones,
concentrated digital technology zones, free
trade zones, international financial centres, and
functional zones of economic zones may opt into
this mechanism, except where approval in principle
is required by the Government.

Projects benefiting from this mechanism
are exempt from numerous pre-approval
requirements, including approval in principle,
technology appraisal, environmental impact
assessment, detailed zoning approval, construction
permits, and fire safety approvals.

Instead, investors provide project proposals and
commitments to regulatory compliance, with
authorities conducting post-inspection. For
eligible FDI projects, this can substantially reduce
project lead time and administrative costs.

. Clear Identification of Projects Subject
to Approval in Principle

The LOI 2025 expressly identifies, for the first
time, 20 categories of projects that must obtain
approval in principle prior to implementation.

These include projects involving strategic
infrastructure, sensitive service sectors such
as telecommunications, publishing, and press,
projects requiring land or sea use, projects with
significant environmental impact, and projects in
areas affecting national defence and security.
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expanding the role of the Prime Minister and
the Chairperson of the provincial People's
Committee, thereby reinforcing decentralisation.

5. Con.tlnued _Reductlon of Conditional 5. EHE AJY Hop ZA
Business Lines
Appendix IV of the LOI 2025 narrows or removes N EXFH 250 Ve M2 8 S2F "X; AH|A,
conditions applicable to several business lines, HY B MH|A, QI OHA, MY HAL L2 LAH
including tax and customs procedure services, =Mz dE S 0] AR 2010 HEE= &
insurance auxiliary services, labour outsourcing, S SASHALE HX[SHA S L
commercial inspection, and certain temporary
import and re-export activities. oY EXEE SR o105 AR QI5{2F Chaf
AMES A0 SA B AR EE O Argdat Fefo|
In addition, the Government is mandated to TFEOIEE St O|FE B0f5H UBLICEH
clearly distinguish business lines requiring pre-
licensing from those subject to disclosure-based HIE EHLIHRI I E0|P = BfLt, & IHE2 S5 A
management and post-inspection. A 2O0F ZQUEX; 7| AlY HEYu 2 fH
A o] o4 e 2 OrELICE
Although incremental, these reforms contribute
to improving market accessibility and operational
flexibility, particularly for service-sector FDI
enterprises.
Overall, the Law on Investment 2025 represents a MY EXPHO HE2 SYXNoE AHE I, Y &
continued shift toward a more flexible, decentralised, HHE HOF Q01610 24 =l EXFRF RIS 74| K|

f
and investor-oriented regulatory framework. For HZO| X|£H0l Mets E0{FL|Ct



foreign investors, the most notable impacts arise
from eased market entry, enhanced project term
flexibility, and expanded access to streamlined
procedures in designated zones.

However, many of the above changes will require
further clarification under the Government's
forthcoming guiding decree. Investors are therefore
advised to closely monitor these implementing
regulations to fully understand the detailed
application and practical implications of the LOI 2025.
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